
Have your customers’ pain points 
changed? Are you still solving them 
in a meaningful way?

What different kinds of products & 
services can you sell?

Are these new offerings going to be 
temporary or long term?

How will changes affect your brand 
image? In what ways?

What still makes your business 
unique?

Have you identified who your new 
target market is? How are they the 
same or different than who they were 
before?

Have you thoroughly described your 
ideal customers not only in terms 
of demographics, but also through 
other qualities like behaviours, habits, 
hobbies, etc.?

Do you have multiple different target 

markets?

Have you explored new opportunities 
for collaboration and partnerships?

How can you best support your 
partners and how can they support 
you?

Which partners can support you 
short-term and which ones long-
term?

Which activities do you need to 
keep performing to maintain the 
business?

What does your business need 
to do, to deliver on its value 
proposition?

What new activities need to be 
done?

What assets are critical to your 
operations that you must retain? 

Which assets are you able to 
sacrifice if you need to?

Which resources do you need 
to maintain inventory or a large 
supply of, in the future?

How are you communicating 
any business changes with your 
customers?

What are you doing to retain your 
current clientele? 

Are purchases more self-serve/
automated or personal/relationship 
driven?

How will you attract new customers 
and continue growing?

How have your customers been 
affected?

Through what new ways can you 
interact with your customers?
 
How well do these new touchpoints 
interconnect with your business as a 
whole?

How easy are these channels to 
implement?

Which sales channels might work 
best to engage with customers?

What will be your methods of 
receiving payment? 

Have you explored ways of reducing all non-essential expenses?

Will there be any new costs that you will be incurring?

Will any deferred expenses present a challenge to repay in the future?

What products and services are the easiest to sell and generate the greatest profit margin?

Will your prices be adjusted to reflect the current crisis?

Are there any creative ways to make money in a different way? 

Are there new products or services to sell?

How can you generate reoccurring revenues?


